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Introduction to Service Experience Training 

1. Welcome  
a. Thanks for using this material, we hope it is helpful as you prepare for your trip. 
b. My name is Andrew Gale and I work at Global Strategy, the international arm of the 

Church of God (Anderson).  
2. Training 

a. Studies show that those traveling to do cross-cultural ministry don’t experience much 
change in their daily lives unless they have taken the time to prepare for the 
experience they are about to embark on. 

b. Many churches meet prior to traveling, but the majority of their conversations are 
about the logistics of the trip – what to bring, what not to bring, whether you can 
drink the water, etc. Though this information is certainly important, it does not fully 
prepare the person for the experience. The goal of this material is to help lay the 
foundation for the rest of the preparation needed so that true life change can 
happen. 

3. Outline 
a. As you can see, our training has six parts. There is a section for general trip 

information, four meetings prior to the trip, and one meeting after you return. Each 
of the meetings and the general info has a separate set of workbook pages you can 
do as a team. Each section also has a video, like this one, that accompanies it so that 
you as a leader can know more about why we put what we did in each section and 
how to best teach the material. 

b. The first section is general trip information. This includes flights, contact info, and 
packing lists. This is the only section that is not created as a standalone meeting. 
That is because portions of this will be completed over the entirety of the training. 

c. The first meeting with your team will lay a foundation for missions and the bible. 
d. The second meeting focuses on the global church and especially the changes that 

have occurred in the last century. 
e. The third meeting focuses on culture and helps the team develop an understanding 

of their own culture so they can be better prepared to engage in the culture they are 
visiting. 

f. The final meeting prior to travel focuses on developing healthy interpersonal skills 
and learning about those you will be traveling with. 

g. It would be good to note that these four pre-trip meetings are not particularly in any 
order. But, the information is designed to get slightly more complex through the first 
three meetings. Meeting one is about the bible. Most of us come with some 
familiarity with the bible. Meeting two we start to realize we are not the center of the 
world and some aspects may challenge our thinking. Meeting three offers even more 
challenges. So, it may be helpful to move in the order we have set them out. 

h. The fifth and final section is to be done upon the groups return from the trip. Post-
trip follow-up is vital to helping make a one-time service experience life changing. 

4. There are other tools you can find on the Global Strategy website related to trip preparation 
that can help with your team. 

a. Commissioning language 
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i. It is a great honor for a church to commission people traveling. I give a few 
passages of scripture and other quotes that could be used for a 
commissioning time in a church service. 

b. Travel First Aid Kit 
i. This was a list I acquired for a group that regularly sends teams globally. 

They suggested one person have the first aid kit and listed these necessary 
items. 

ii. I have also heard of churches that have divided up this list and each person 
brought in a specific item that was put in a group first aid kit. 

c. Prayer Partners 
i. Prayer is key to any trip. The prayer partners document talks about how to 

set up prayer partners for a team. You don’t have to do it exactly as it is 
suggested, but this gives a good starting point. 

d. Video Transcripts 
i. One last helpful tool is the video transcripts document. If after watching 

these videos you want to remember some of the examples or information 
given, this document has it all in one location. You can search through 
specific videos or keyword search something I said. 

5. One final note for you as a team leader. Make sure you take time to pray. Pray for your team 
as a whole. Pray for each one individually who is traveling. Pray for your hosts and the host 
church or organization. Pray with your team when you are together and encourage them to 
pray as well. Prayer is a powerful gift. 

6. I want to end by saying that I am happy to help in any way possible. Skype and other online 
video platforms make setting up virtual meetings a possibility. If you would like help 
teaching the information in these packets, I am happy to do that. But I also know that some 
people prefer teaching on their own, in which case, these videos will help to guide you as a 
leader through the best ways of approaching the material. Thanks for watching and may you 
experience God richly in your travels! 
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General Trip Information 

1. Welcome to the first section of the service experience training: general trip information. 
a. In this section I will briefly guide you through the information that is here and why it 

is important for your trip. 
b. Before I do that, let me point out that this section is the only section that is not its 

own standalone meeting. Travel information comes in over time and so rather than 
have one meeting set aside for general updates, we assume this will be incorporated 
each time your group meets.  

c. My encouragement is that you only let conversations about travel information take 
up a small portion of your time. It is easy to get bogged down in the details of a trip 
and not have time to engage in other important parts of preparation. So set aside 10-
15 minutes each meeting to review any new travel information.  

2. The first page is the Welcome page which gives a brief overview of the entire material and 
lets the participants know what to expect from each section. 

3. Team members  
a. In this section have each member give their name. Remind participants to make sure 

they write down the names of those traveling so they can be praying for them. 
4. Itinerary 

a. The itinerary section is where you can put flight information. This is good 
information to share with family and friends. 

5. Contact Information 
a. Often times when you arrive in a country, on visa forms they will ask for the location 

you are visiting. Make sure to keep this packet with you on the flight (and not in your 
checked luggage) so you can enter that information upon arrival. Make sure to check 
with those you are visiting about what information you should write on your visa – 
especially in cases where you are visiting security sensitive countries. 

b. Take time to write down other names and numbers you might need. You never 
know when your cell phone charger won’t work and you might not have access to 
contact information you need! 

6. General Packing list 
a. We offer a very general packing list. This list is great as you go through the things 

you’ve packed to make sure you haven’t missed anything. Make sure as a trip leader 
that you supplement with destination specific travel lists.  

7. Resources 
a. On this page we offer some reading and website suggestions for those who want 

extra ways to learn. We put the most helpful resources first.  
8. Health/Wellness 

a. We do not give medical suggestions and I would suggest that you have each member 
meet with their physician rather than risk giving incorrect medical advice.  

b. We do offer some quick tips for jetlag and DVT. They are simply meant to be 
reminders. Flights are long and time changes mess with sleep, and staying healthy 
will make a difference on your trip. 

9. Payment plan 
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a. This is a generic payment grid that you can fill in with dates and costs associated with 
your specific trip. 

10. General guidelines 
a. General guidelines are extremely difficult to create when the kinds of places a team 

could go vary widely. The hope here is to 1) give some thoughts to actions that 
someone may not realize are culturally inappropriate and 2) to give a starting point 
for further dialogue. Make sure you email the missionary or national leader that is 
hosting you and ask if there are other things that you and your team should be aware 
of as you travel. 

b. Some important things to note: 
i. Talk about relationships. The way you interact in other countries doesn’t just 

reflect on you, but it reflects on those you are visiting. So learn what is 
appropriate and what is not.  

ii. Talk about food. It may seem simple, but food and meals are central to 
hospitality in many cultures. 

iii. Talk about what to wear. Remember, churches may have different standards 
than the country in general. 

iv. Talk about how to give offering at a church service without overloading the 
church for that week. As a leader, be in charge of any money given to 
individuals. Money is one of the most divisive things we bring with us. 

v. Talk about knowing your surroundings. 
vi. Keep your passport safe and I would suggest having a copy. It may also be 

good to keep a copy on your email so you can access the copy any time you 
need. 

vii. Talk about being present. Technology is good, but don’t let it distract from 
personal, human interactions. 

11. Visiting a partner is a great honor. You are entering their world. A world that they love and 
have dedicated their life to engaging with (whether a missionary or a national). So help your 
team process ways to be good guests. 

12. Thanks for listening and safe travels! 
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Meeting One 

1. Welcome 
a. Welcome to the first meeting video!  
b. The goal of this meeting is to give a biblical foundation for the missions work that 

your church participates in. We don’t engage in missions simply out of a desire to 
help people (though that may be an initial motivator). We will certainly grow weary if 
we don’t eventually ground the work we are doing in our call as Christians to live out 
our faith. So in this section we look at God’s love for the world and how that 
motivates us to love the world. 

c. The time to complete this section is about an hour. So plan to do travel detail 
discussions prior and set aside an hour to go through the material. 

i. If you have a timeframe that must be shorter than an hour, one option is to 
just look at every other page as a group and ask participants to do the even 
pages on their own. You will still get an OT discussion, NT discussion, and 
final thought even if you skip pages.  

d. As with all the sections, this material is not comprehensive. On some pages, you will 
see references where you can find further reading on the topic that is given. If you 
have questions or would like more resources, feel free to contact me.  

2. Old Testament 
a. On the first page we look at God’s missionary nature in the OT. It is a common 

suggestion that God was not missionary in nature prior to Jesus. People might say, 
“God was only interested in Israel, not in Israel sharing their faith with others.” 
Walter Kaiser offers some challenges to that by looking at references in the Old 
Testament that point to an outward focused faith.  

b. One of the passages often quoted to begin showing God’s care for the world is the 
Genesis interaction of Abram and God. “Israel was blessed to be a blessing.” 

i. When you get to a scripture, read it aloud and have different people lead 
reading these passages. 

ii. After reading, ask the questions listed and leave space for people to answer. 
It may take time for your team to coalesce, so silence should be welcomed.  

iii. It is important to note here, that from the beginning, from Genesis!, God 
was looking for Israel to care for those around her. “…in you all the families 
of the earth shall be blessed!” 

c. Later in the prophets we get the image of Israel being a “light to the nations.” 
i. In this passage there are many important words that describe God and God’s 

actions like salvation, deliverance, justice, comfort, joy, gladness. 
ii. If you want to dig into the idea of light, it is an incredible motif in the bible. 

What other places in scripture is “light” discussed?  
d. God’s view of Israel is one of being a blessing, a light, and a hope for the world.  
e. At the bottom you will find many other passages that discuss “the nations.” 

i. Disclaimer: The term “the nations” get used to describe many different 
things. It is used in the OT (as you may find) to talk about those who are not 
following God. In the passages listed you will find references to the role of 
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Israel with the nations, not ones of the punishment of the nations though 
these passages also exist.  

ii. There are 16 verses, so if you have 8 people give each person two verses to 
look up and write what the verse says about the nations. Then share the 
different ways the nation is discussed through these verses. 

3. Jonah 
a. On page two we look at another OT story about missions, Jonah.  
b. Because this is a common story, have the team talk through the major points. 

i. For a great recap, check out The Bible Project’s 
(https://jointhebibleproject.com/) telling of the story which you can find at 
the website “join the bible project” .com or by going to YouTube. 
https://www.youtube.com/watch?v=dLIabZc0O4c 

c. Though Jonah is definitely a missionary (a person going from their home to share 
the hope of God with another community), he is not a great missionary. He’s 
probably a better example of what NOT to do. He doesn’t want to go and he 
complains the entire time. He’s a host’s worst nightmare when groups come. An 
important question is, how we avoid the mistakes of Jonah? After your group has 
answered, here are a few other thoughts: 

i. Assume that God is already at work in the place you are traveling to. 
ii. Trust God’s call even when it doesn’t make complete sense. 

d. The final verse in Jonah is a telling one, which is why we end with it. 
i. We often get focused on our comfort, whether physical comfort (expecting 

others to live like we do, “why is there no air conditioning”) or spiritual 
comfort (expecting others to understand their faith in the same way we do, 
“why don’t you sing hymns here?”).  

ii. We did not plant the seeds of hope in the community we are visiting. God 
did. The mission of God (missio Dei) is God’s. We are welcome to be a part 
of it, but it is not our mission. God is at work in the hearts of people long 
before we get there and will continue when we leave. We get to be conduits 
of God's love. 

iii. The bottom line, God cares about where you’re going much more than you. 
How are you called to live out that passion? 

4. Next we move to the New Testament 
a. In the NT there are many places one can look for a missionary influence. Matthew 

28:19 and 20 is a common passage. Acts is all about the church sharing its message 
with others. A message that was more than just spiritual salvation, but about creating 
communities that cared for the whole person. We don’t have time to look at all of 
these passages, so we decided on just a couple. The first, maybe not so widely used 
passage, is from Galatians and is a great connection to the earlier OT conversation 
between Abraham and God. 

b. What’s beautiful about using the passage from Genesis with Abram is that Paul 
brings it up in a letter to the church in Galatia. Read the passage as a group and talk 
about its significance for missions. Here the story of God’s love for the nations 
comes full circle.  
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c. Acts is another great book and Acts 1:8 gives a great view of what we are called to as 
Christians. The passage has a few main points: 

i. First, the Holy Spirit is important in our missions work. The Holy Spirit gives 
us the power to be witnesses. As the Church of God we have a long history 
of understanding the importance of the role of the HS, but it sometimes can 
get overlooked in contemporary conversations. Take some time to talk about 
the role of the HS in our lives as Christians. 

ii. Second, we are called to be WITNESSES. What does the word witness 
mean? What does a witness do? In a court of law, what is the role of a 
witness – to testify to what they have seen, right? Our role is not to BE God 
for people, but to testify to God’s goodness in our lives. The verse does not 
say we were sent to “convince people” but to be witnesses. We share what 
the HS lays on us and God does the changing of people. 

iii. Third, our witness is to be in Jerusalem, Judea, Samaria and the ends of the 
earth.  

1. Each of these locations has significance. For Christianity, Jerusalem 
was the center at the time of Paul’s writing. One way to read this is 
that we are to be witnesses in places where Christianity is prevalent. 
Another way is that we are to be witnesses in our homeland. Both of 
these are true! What is your Jerusalem? It will be different for 
everyone? 

2. Judea is the area that encompasses Jerusalem. You can think of it is a 
concentric circle out of Jerusalem. Or if Jerusalem is the city, Judea is 
a state. What is your Judea? 

3. Judea and Samaria are listed together (they can both be thought of as 
a state in that kind of analogy). It is important to know that Samaria 
was a place that people avoided. Roads were built so people didn’t 
have to walk through Samaria as they traveled from Galilee in the 
north to Jerusalem in the south.  The images people would have 
when they heard Samaria would be mostly negative. I heard a 
ministry in downtown Indianapolis describe their location as Samaria. 
They were in a poor part of town with an ethnically diverse 
population. There is a highway that goes around the city which most 
people use to speed up their travel. This highway, as the ministry 
explained, was the way for people to not have to go through the 
difficult parts of town. They were the Samaria that was avoided as 
people traveled. What places represent Samaria for you? 

4. Finally, the call also reaches out to the ends of the earth. What is the 
ends of the earth for you? How might God be calling you to be 
involved with being a witness in each of these locations? 

5. On the following page we look at Our Story 
a. The goal of this page is to bring some cohesion to the story. We have looked at 

God’s love for the nations and how we are called to be a part of that. This looks 
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more specifically at our story and how it relates to others. It is a simplistic look, but it 
gives some major themes about how to talk about faith. 

b. First, we are all made in God’s image, this is a vital place to start.  
c. Second, it is important to recognize that because of sin, brokenness entered the 

world. And there are four foundational relationships that are broken. 
i. Between us and God. 
ii. Between us and ourselves. 
iii. Between us and others. 
iv. Between us and creation. 
v. Each of these is important and brings in a significant part of what Steve 

Corbett and Brian Fikkert call our poverty. Poverty then is not simply about 
not having money, but it is about broken relationships. The image on this 
page is from the leader’s guide of their book and training material “Helping 
without hurting.” It’s fantastic material! 

d. Next, Jesus enters the world as the cure for the disease of sin. This is what makes 
reconciliation between the four broken relationships possible. 

e. Reconciliation is the term I use to talk about the work that is done of repairing our 
relationships with God, ourselves, others, and creation.  

f. The poverty of the world is not just physical and it is not just spiritual. It is a poverty 
of our being that encompasses everything about what it means to be made in the 
image of God. Our call as followers of Christ is to be involved in the work of 
reconciliation. And it is not something we do on our own. As we have seen, God is 
already at work, but through the life of Jesus and with the power of the HS, we are 
given the opportunity to join God in that work. 

6. The final page asks an important question. What is my story? 
a. If we are truly called to be witnesses, it is important to reflect on God’s work in our 

life so we have something of which to be a witness. 
b. Understanding our story doesn’t mean we have things figured out, we are all coming 

from very different backgrounds, but we can still look at where we see God at work. 
Where has God been faithful to you? Where have you had to trust God recently? 
What was a time when you felt far from God and what brought you back?  

c. Hopefully through the entire trip your group will get to hear stories from one 
another, but this is a great time to start that practice of listening to one another. 
Don’t try and have people answer all the questions, but maybe invite each person to 
answer one of the questions. If you have time it would be great to do this in a group. 
If not, split off in twos with someone you don’t know well and share a story with 
them. Begin to know one another. Learn to accept your story so God can use it to 
transform others. 

7. Thanks for listening and safe travels! 
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Meeting Two 

1. Welcome 
a. Welcome to the meeting two video!  
b. The goal of this meeting is to give some historical background to the global church 

and some information about the makeup of our world. Americans are often charged 
with historical amnesia, that we assume the world began in 1776 and that most of the 
important happenings center on us. The exciting news about the church is that it is 
on the rise in world, despite what we might hear to the contrary. The challenge for us 
is that the Christianity that is growing may be different than our churches as it is 
emerging from unique cultural communities. This is exciting and something we 
should be thankful for, that the Holy Spirit is moving in the hearts of people around 
the world. In this section we learn about the world in a broad sense and slowly 
narrow our focus. The first page is a snapshot of the world, then we look at 
Christianity in the world, then we look at specifically the Church of God in the 
world. We will slowly move our way to more specifics.  

c. The time for the material of this section is about 30-45 minutes. So plan to do travel 
detail discussions prior. 

d. Because this is a shorter section, I would encourage you to set up this meeting 
around a skype call with the missionary/national host you will be visiting. You can 
ask travel related questions, but also engage your host with questions like: 

i. What is a normal worship service like in your country? 
ii. How did you become a Christian? 
iii. What is the majority religion in your country? 
iv. What’s the history of Christianity in your country/community? 

e. As with all the sections, this is not comprehensive material. On some pages you will 
see references for further reading. If you have questions, feel free to contact me. 

2. The World 
a. The goal of this first page is to give a snapshot of the world. Though there are many 

ways to do that, we are choosing to look at it through statistics. These statistics give 
us a glimpse (in non-exact terms, mind you) of the world and shows some variations 
and dimensions. This is NOT the whole story. These are not meant to be exact 
measurements, but the opportunity to see hues in a monochromatic world.  

b. The first to do is fill out the letters a-g which should include the first statement and 
the entire map. 

i. These statistics show you population so you can put the US in perspective.  
ii. Do any of the percentages on the map surprise you? Can you believe India is 

3x’s the population of the US and China is 4x’s?  
iii. Current estimates are that there are 196 countries in the world. That means 

that 5% of the world’s countries have ~60% of the world’s population. 
iv. The world is also becoming increasingly urban as people are leaving rural 

communities to find jobs in the city. Many are living with less than adequate 
housing and little or no income.  

v. Globalization is also shaping the world. Increasingly more people are able to 
be connected through technology which is changing the dynamics of 
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communities. While I was in rural Uganda, I was hours from the nearest 
“town” which was really just intersection with makeshift stores on each side. 
Where we were staying there was no electricity or running water. This was 
remote. When it was dark outside things stopped because of the lack of 
electricity. And yet, during a meeting one morning a woman pulled a cell 
phone out of her African dress. This is not true for everywhere, but it is 
becoming more and more common. Globalization is shaping the world. 

c. If you have technology capabilities, take a look at the video “If the World were 100 
people.” There are a few different versions of this video, I have seen one made by 
GOOD Data. Their statistics don’t match up exactly with what we put in this packet, 
but it gives a good sense of the world in a quick, fun video.  

d. In the next section we look at the prevalence of young people and socio-economic 
stratification. 40% of the world’s population is under 15 years old. This means the 
world is young. Quite young.  

e. The simplistic spread of socio-economic stratification is next. 40% live on less than 
$2 a day, another 40% on $2-70 and the last 20% on more than $70. What 
researchers are finding is that over the last two decades, those living in extreme 
poverty (less than $1 a day) has decreased substantially. This suggests that 
development work is making a difference. But many of the people are not being 
lifted far out of poverty and those under $2 a day is growing. For instance, in 1990 
nearly half of the population in what were classified “developing regions” lived on 
less than $1.25 a day. This rate dropped to 14% in 2015 (UN Millennium goals; 
http://www.un.org/millenniumgoals/poverty.shtml) This does not mean the work is 
done, living on even $2/day is not enough to sustain a family in many countries. But 
progress is being made. 

f. One challenge with wealth is that there are a few people who have a lot of money 
(and thus control a lot). The fact that 447 people’s combined income could be the 
same as half the world combined is astounding. The call here is not to enmity for 
those who are wealthy, but to realize the disparity in our world. 

g. We might not feel too bad because probably no one on your trip fits into the 447 
people. But the next statistic may hit home. Though the US makes up only 5% of the 
world’s population, we consume 50% of its resources. This is an astounding number. 
It may also be helpful to realize that, though you may not be one of the 447 
wealthiest people in the world, because you come from the US (which is viewed as a 
land of wealth and who consumes 50% of the world’s resources) you will be seen as 
a wealthy person. It is important to realize that we are seen this way so that we can 
try to avoid those labels. Keep electronics put away. Don’t use your cell phone every 
minute. Leave your stuff alone and invest in the people. Don’t dress in a way that 
draws attention either. This is not to say you shouldn’t dress nicely, especially for 
church services, but remember, even what “dressing nicely” means is different from 
place to place. Ask your host! Bottom line, invest in people. 

3. The Global Church 
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a. Now that we understand the world a little better, we move to take a deeper look at 
the church globally. Read the first sentence under “The Global Church” aloud, 
which summarizes the goal of this page. 

b. The first section called, “The Shift” is taken directly from Serving with Eyes Wide Open 
by David Livermore and The Next Christendom by Philip Jenkins. Check out those 
books for more information. The basics are that the church has grown rapidly 
outside of the West (which is described as North America and Western Europe). 
Within 200 years the church went from 1% outside the west to over 65% outside the 
west. The global church now has a two-thirds majority on the Western church. 
Interestingly enough, we still have the dominant voice in theological discourse. Many 
authors and thinkers are encouraging the church in the West to quiet their voice and 
listen to the church outside the West. There are great theologians that are adding to 
this conversation from Asia, Africa, and Latin America. The important note for this 
section is to realize that the center of gravity within Christianity has shifted. 

c. The “other statistics” section shows other important things about Christianity 
globally. For instance, there are many people turning to Christ. Closed countries are 
seeing growth. The largest churches in the world are outside North America. And 
Christians in Africa outnumber the total population of the United States and 
Canadian combined.  

i. These are incredible statistics. And when we hear them we have a few 
different responses. 1) People are excited that Christianity is growing and 
they are excited about the move of the Spirit. 2) Some people focus on the 
lack of faith in the United States. They want to talk about how terrible the 
US is. The goal of these statistics is not to make us upset about the plight of 
Christianity in the US, but to recognize, like we talked about in the first 
meeting, that the mission of God (missio Dei) happens even without us. 
Certainly we want this to spark a passion for Christ here in the US, but that 
passion doesn’t come when we are simply upset. That passion is ignited 
when we have a burden for those who don’t know the hope of Christ. We 
have to be careful not to lean on the side of feeling guilty, but to allow the 
hope of Christ to be our impetus. 

d. The most important thing about these statistics is found the statement by Patrick 
Nachtigall. “Christianity is not tied to ethnic identity, local culture, or geographic 
location.” This is an extremely important, often overlooked point. Many other 
religious traditions are tied to culture or language. The Qur’an, for instance, is only 
the true Qur’an if it is in Arabic. Hinduism is heavily tied to culture. Christianity 
obviously comes out of Jewish culture, but many of the Jewish cultural traditions of 
the Old Testament were either altered or discarded with the advent of the New 
Testament church. The breaking down of cultural modes of religion can be seen in 
the changing of stances toward things like circumcision and food restrictions. 

i. The New Testament is a translated text, taking Jesus’ words from Aramaic to 
Koine Greek. So even from its beginning, Christianity has had to cross 
cultural and linguistic boundaries. 
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ii. Why is this important? It’s important because you may experience a 
Christianity that looks, sounds, smells, and feels different from what you 
know. Certainly it may be in a different language. But it may also take on 
cultural forms (as it does in the US, taking on cultural forms). When a 
cultural symbol overshadows Christianity, we call this syncretism. But we 
need to be careful not to use that label to describe things that are simply not 
the way we would do them. For instance, a person from outside the US 
could call having a flag in the sanctuary syncretistic. Or the use of a 
Christmas tree or celebrating Halloween (we don’t fool anyone calling it a fall 
party).  

iii. Look for culturally specific forms of faith. Allow this to influence the way 
you understand your faith. Be open, and not judgmental. Remember, you are 
not going to have to stay here, but they do. Don’t say or do something that 
might ruin their witness in the community. 

e. Missions – this last section talks about how missions is even changing. Go through 
these statistics together, they come from the article “Christianity in Its Global 
Context” that was put out by Gordon-Conwell. It’s a very interesting study. We, in 
the United States, are receiving missionaries and we should be excited about that. 
And we should not stop going! There is a place, especially in a globalizing world, for 
everyone to engage in the mission of God. 

f. One startling statistic (which is in the study from Gordon-Conwell), is that globally, 
19% of people who are from other religions (Hinduism, Buddhism, Islam) say they 
have no personal relationships with a Christian.  

4. The Church of God 
a. One unique thing about the Church of God, is that it reflects (on a global scale) the 

global church. We currently have churches in 91 countries (though this is changing 
and growing even since we produced this material). There are nearly a million people 
who say they are part of the Church of God. Over a third of those are in Africa. 
Nearly 75% are outside of the US. It’s incredible how global the Church of God is. 

5. The mission field at home 
a. Finally, though your group may be traveling outside the US, it is important to tie all 

this work back to our daily lives. Pastor Steve Rennick, former missionary to Kenya, 
says, “The vibrancy of our local witness is the validity of our global witness.” This is so true. It is 
never a one-or-the-other decision between serving locally and globally.  

b. There are many ways to serve locally (whether by tutoring at a local elementary 
school, working at a food pantry, or building relationships with homeless in your 
city), but one important way I want to highlight is welcoming people from other 
countries or even religions in your church, home, and life. If you travel because you 
are enamored with living cross-culturally, there are tons of ways to engage in the 
similar joy of cross-cultural work in your own community or communities nearby. 

c. There are an estimated 14 million immigrants in the US. 14 million people living in a 
land that they may not feel is home. I give three reasons to engage: 
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i. Immigration brings people from all faith backgrounds. Remember, only 20% 
of people in the world of other faiths know a Christian personally. This is a 
great chance to engage and love this community.  

ii. Second, some of those immigrants moving into our communities may be 
coming as missionaries! Where there are large diasporas in the US, for 
instance, a large Nigerian population, Christians in Nigeria may send 
someone to that community to be a missionary. We should welcome this 
kind of work. 

iii. Third and finally, hospitality is a part of our heritage as Christians. If you 
haven’t read Christine Pohl’s work, you should. Her book Making Room talks 
about the Christian role of hospitality.  

iv. After talking through this information, give people time to react: 
1. What do you think about the call to welcome people in this final 

section? 
2. Have you ever welcomed someone from another country? How did 

that go?  
3. If we are willing to go and be received in another country, do we 

have an obligation to offer welcome here? 
4. How do we make hospitality a part of our life?  
5. What are some biblical examples/verses related to hospitality? 
6. What are some biblical examples/verses related to immigration? 

6. Thanks for listening and safe travels! 
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Meeting Three 

1. Welcome 
a. Welcome to the meeting three video!  
b. The goal of this meeting is to open up dialogue about understanding your own 

culture, recognizing cultural differences, and how to deal with culture stress. Without 
knowing it, when we travel to other countries we often expect our hosts to bend to 
our cultural needs because we don’t realize the differences at play. At the end of this 
meeting you will not be a cultural expert, but you will have new language to process 
what you experience.  

c. The time for the material of this section is about 60 minutes.  
d. As with all the sections, this is not comprehensive material. On some pages you will 

see references for further reading. If you have questions, feel free to contact me. 
2. Proverbs 

a. As an opening exercise, take 5 minutes to quickly complete the proverbs page. This 
is meant to be fun, thinking about the ways we say things. 

b. It may also be a helpful reminder that the way we say things is very culturally bound. 
Remember, if our hosts are translating what we are saying (even if they speak 
English!) there is a chance that the message will be lost or confused. 

c. One great thing about this activity is that it reminds us that many cultures have 
similarities. We will spend a lot of time in this section talking about how cultures are 
different. And they are. And we shouldn’t underestimate how different they are – 
that gets us in trouble. But, at the same time, we are all human. There are many 
things that we can hold in common as well. The people we are connecting with, 
though culturally different, are people like we are. 

3. Defining culture 
a. In this section, we start to get a definition to some of the terms we are using.  
b. There are many definitions for culture. I have chosen one from a Christian 

anthropologist, Mike Rynkeiwich. His book is a great addition to any reading on 
culture! It is a long definition, so I would encourage your team to break it up by 
discussing each term individually. Also, some of the terms relate to later quotes, so 
make sure to make those connections. Some questions are: 

i. How are “knowledge, values, and feelings” different from one another? How 
are they similar?  

ii. What does it mean for culture to be an “integrated system”? 
1. Discussing it as an integrated system relates to the quote from 

Clifford Geertz that we are part of webs of significance that we spin 
ourselves. We create culture, but it also creates us. 

iii. How would you describe what he means by culture “defines their reality 
(worldview)?” What is someone’s worldview?  

1. When we believe that our worldview is the only true worldview, this 
is called ethnocentrism. Look at the quote by Howell and Paris at this 
point.  

2. It is also good to remember, if a culture has survived for thousands 
of years (as many have) they must be doing something right. So we 
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should be careful to place judgment. Even though what someone 
does may seem odd to us, it may be an action that fits perfectly into 
the culture they are a part of, a strategy for living that is appropriate 
for their context. 

iv. How does culture help you generate appropriate strategies for living? 
1. One way is through cultural conditioning.  
2. What are some social norms/values? 

a. Role of family/kids – Every culture has different roles for 
how children are to interact with adults (for example, in the 
United States, southern states often teach children to say “sir” 
and “ma’am” where it is less common in northern states). But 
also how parents train and raise kids varies. 

b. Role of job – is it for fulfillment and purpose, just something 
to help pay bills for the family, or a history of doing what 
your family does? 

c. Social cues like distance when talking – Japan is an example 
of this. Social distance is often farther away because of 
customary bows for greeting. Other cultures have less 
distance between two people talking. 

d. Views on femininity/masculinity 
e. What others your team can think of? 

c. The hope in learning about our culture is so we can have our eyes opened when we 
enter cross-cultural settings.  

d. The story at the bottom is a true story. The proverb game showed us that sometimes 
we have similar meaning behind different words/actions. This article shows where a 
similar action has a very different meaning.  

4. The Nacirema 
a. The goal of this story is to challenge perspectives and show some of the ways we 

make other cultures seem “exotic” (and then, by default our culture as normal).  
b. Read this aloud. It will have more of an impact as people hear each other and react. 
c. Just remember, those things that seem “strange” in other cultures are not often 

strange to those within the culture. Questions like “why would anyone eat that?” is 
really not fair as there could be things we eat that, as an outsider, would seem 
ridiculous.  

5. An Outsider Perspective 
a. To follow that story up, the next section is about what others from the outside see of 

us. It’s fun to see how others think about us. 
b. Make sure you read the dialogue bubble. It is also a good idea, if time permits, to talk 

about how you ask questions and interact in a way that doesn’t demean others. 
c. If you have time, there is a hilarious video about ethnocentrism and not listening well 

to others. It’s called TIMS by Tripp and Tyler: 
https://www.youtube.com/watch?v=5jx0ZjAXWwQ.  

6. Cultural Value Orientation  
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a. The cultural value orientation is taken mostly from David Livermore’s book Serving 
with Eyes Wide Open. This is an important book. It would be a great book to take with 
you on this journey. 

b. Remember, when we talk about these categories we are painting with broad cultural 
strokes. Not everyone in a culture fits neatly in this spectrum. In the US we find 
people who are like and unlike the categories we put on the US. But these categories 
can point to tendencies. 

c. Also, let’s not create a view of culture as stagnant. It is not – it is constantly 
changing. So, again, though much of these categories are helpful, some are more 
fluid than others. Globalization and the growing interconnectedness of the world is 
changing cultures (including ours) dramatically and rapidly. 

d. One final note, Livermore breaks this up by country and region and you’ll see some 
on the next page with an asterisk by their name. This is because culture is not divided 
by borders. Our national borders are a recent invention. Cultures flow over borders, 
and within borders you can find varying cultures as well. 

e. As you go through these, make sure you mark where you think you fall on the 
spectrum and where the host country falls.  

f. Time orientation: it is one of the easiest concepts to begin with. We should be 
careful not to assume this means “some people show up on time and some start 
late.” This is a view from our cultural paradigm which expects time based on a clock. 
Have you ever heard someone say “if you’re on time, you’re late?” Rather than 
suggesting that the clock is the determiner of time, some cultures use other cues, like 
when everyone has arrived and they all feel the time is right – that’s when you start.  

i. One time (though this happened on multiple occasions in different ways) 
when we arrived at a church in Mexico for service, at the time we were told 
to arrive, the lights in the church weren’t even on. If I didn’t have someone 
directing me to the church and a big sign that said “Iglesia de Dios” (Church 
of God) I would have assumed we were at the wrong church. We waited and 
then sent one person to go to the church and see if we were, in fact, in the 
wrong place. Nope, the pastor and his family were just starting to get ready. 
They turned on the lights for us and went back to preparing. If we think we 
were on time, the question might be asked, why were we the ONLY ONES 
to think it started at 7? Did others know they should come late? Maybe. The 
others knew each other and knew that they would start when everyone got 
there. And if someone’s aunt dropped by for dinner and took longer than 
expected, everything would wait a little bit. It’s a matter of what gets priority.  

ii. Notice I didn’t say it’s a matter of right or wrong. If you live in the US which 
functions on clock orientation and show up an hour late to work every day, 
there is a good chance you will not have a job for long. Another reason why 
things like “fit” and “culture” are so important when hiring.  

iii. For instance, when a college student in the US stumbles into class, 
unshowered and disheveled and claims they are on event time orientation, 
you can remind them that others came at the culturally appropriate time.  

g. Context 
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i. Context refers to the shared history people have in a certain place. High 
context refers to places where people have a long history together; low 
context refers to shorter history.  

1. This can be hard to grasp as the US is such a low context culture. 
Here is an example of what high context might look like: 

a. A missionary from Macedonia told me a story of hearing a 
family talk about an issue they had with another family from 
the same community. The family went on about how this 
other family had done them wrong and how the rift had 
caused them to ignore each other. The missionary found out 
the rift happened hundreds of years prior, but they talked 
about it as if it were present. This is one view of what 
context, a shared history of a people and how we experience 
that history, can look like. With such a short history, the 
United States has very low context. 

ii. Related to context is direct/indirect communication. High context cultures 
tend to communicate in indirect ways (the meaning is found in the context) 
where low context cultures tend to communicate in direct ways (the meaning 
is found in the words). 

1. A missionary recounted a conversation with an East African woman 
that had been put in charge of an initiative they were starting. When 
the missionary met with the woman she kept asking questions about 
the role, about expectations, etc. Sensing there was more to her 
questions he said, “What are you asking? Are you not interested in 
leading the initiative?” She responded, “No, not really.” This is a 
simplistic example, but in many cultures it is not appropriate to ask a 
direct question or make a direct statement. You ask questions or 
make statements that the other person understands culturally. This is 
why listening and asking questions in response is so important! 

h. Collectivist – Collectivist refers to one’s primary source of identity, community (high 
collectivist) or individual (low collectivist). Again, don’t get into a battle of good or 
bad. This is simply the way we are conditioned culturally.  

i. You may have heard stories about a whole village coming to Christ after the 
chief or leader accepted Christ. We often shirk at this because to us our faith 
is totally personal, but again this stems from a belief that my identity is found 
in myself and not tied to others.  

ii. This is not to say that as a low collectivist society that we never think of 
others when we make decisions, that’s obviously not true. But our culture as 
a whole is not collectivist. For instance, when someone graduates from high 
school, they are often asked, “where are you going to college?”  This, in 
itself, is individual in nature. The person decides to go where they want to go, 
maybe with some input from family, but they get major stake in the decision. 
For a high collectivist society, the decision would be made for them and it 
would be for the benefit of the community. Rather than the question, “where 
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are you going to study?” it may be expressed as, “where are WE going to 
study?” 

i. Power Distance – This refers to the social distance between leaders and followers.  
i. Countries with high power distance give significant respect to leaders and 

status and titles are important.  
ii. Language is a powerful component of culture. Think about in Spanish, there 

are two words for the pronoun, “you” they are “tú” and “usted.” When I am 
speaking to someone who is my age or younger or who I have higher status 
than, I would use the familiar term “tú.” But when speaking with someone of 
higher status I use the word “usted.”  

iii. Another example is found in scripture. Look up Mark 10:35-45. In some 
cultures, the most important person must enter the room last. In these verses 
we see James and John vie for the seats next to Jesus, a sign of status.  

j. Uncertainty avoidance - This is the extent to which a culture is at ease with risk and 
unpredictability.  

i. Countries high in uncertainly avoidance have little toleration for ambiguity or 
the unknown. Predictability is key.  

ii. David Livermore tells about teaching in Singapore. He taught there for many 
years and said that it was not unusual to be contacted 12-15 times asking for 
more detailed information about what he was going to teach. Singapore is a 
country with high need for structure. 

iii. This is something to be aware of when planning a trip. Sometimes you may 
work with those who are comfortable with open-ended scheduling and other 
times it will be a frustration to you (or possibly the host) that there is not 
more structure. Communicating this is key. Ask questions and listen well.  

k. One final note about this page. This page probably includes the newest terminology 
of any page in the training. Don’t get bogged down trying to learn each of these 
concepts thoroughly. Don’t be overwhelmed. The goal here is to realize how much 
there is about culture that we may not have been aware of. And truly, this is simply 
the tip of the iceberg (and constantly changing). The goal here is to give some new 
language, open some new compartments mentally where things can be stored while 
you are traveling.  

7. Estimates of Cultural Orientation 
a. On this page you will find where different cultural groups or countries fall on the 

spectrum. Take some time to see if placed cultural groups in the right place. 
8. The Bible and Culture 

a. This is an important concept. Often times we think of our faith somehow transcends 
culture. As if the way we understand our faith is the same as people for hundreds of 
years prior and that current cultural values don’t play a part.  

b. Have someone read Matthew 5:44-45. 
c. Answer the question, what does the phrase “sends the rain on the righteous and the 

unrighteous” mean? 
i. Usually people will talk about how good and bad things happen to all people. 

Or God sends good things and bad things to both good and bad people.  
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ii. In some African cultures, rain is not looked at as a negative or depressing 
thing as it is often portrayed in American culture. In fact, rain is seen as 
blessing. Rather than suggesting God sends bad things to all people, this 
passage reminds African readers that God blesses all people. Even simple 
passages can be read differently in different cultures. 

iii. This is important to realize that even the way we read the bible is culturally 
bound. What other verses might be like this? 

9. Culture Stress 
a. This final page deals with issues around culture stress. First a definition, Culture 

Stress is anxiety with being in a cross-cultural context.  
i. I have always thought about as if my emotions were on a spectrum. If I hold 

my hands out from shoulder to shoulder, that is the length from my normal 
high moments and my normal low moments in my home culture. When I 
travel, that spectrum is stretched. My highs seem a little higher and my lows a 
little lower. For me, I feel everything more intensely.   

ii. Others experience stress differently. Often times, though, it is the normal, 
day-to-day things that people have the most frustration with. This is often 
related to higher and lower ways of thinking. We adjust our lives toward 
rituals that allow us to forget about things. For example, we can spend time 
thinking about what is next on our schedule when we are brushing our teeth 
in the morning. We aren’t actively evaluating brushing our teeth. But, when 
we are in a new environment, and especially one with foreign ways of doing 
things, our rituals get thrown off. So we spend time on lower thinking rituals 
and then try and fit in our higher thinking in other times. Which makes us 
exhausted. Ever feel more tired than usual when you travel? You are making 
more decisions, your brain is navigating more thoughts, and you are trying to 
understand what’s going on in ways you don’t have to in your home culture. 
So, it’s not uncommon when you are brushing your teeth and realize that you 
just used the tap water and you weren’t supposed to that you start to lose it a 
little and ask, “why is the water like that anyway!?” Just know that many 
people feel like this at some point. The key is knowing why you feel that way. 
It’s really not the water, it’s that life is very different and exhaustion gets to 
us. Give yourself, and others, grace. 

b. As you travel you may experience culture stress differently. There are three phases. 
i. One, everything is new and exciting. New things are fun and interesting. The 

food is different, but because you are only there for a couple weeks, you can 
push through it. Most people, because of the short time they travel, will 
never leave this phase. It will always be neat and fun.  

ii. The next phase is where everything is no longer fun. The things that brought 
you joy and fun in your home country are gone. Everything is awful. Often 
times this phase comes around 3-6 months. It is a tough time. People get 
extremely homesick and tired and frustrated with life. Unless you are going 
for an extended time, you probably won’t get much into this phase. But, 



21 
	

remember your friends living cross-culturally. Call them between that 3 to 6 
month mark and offer some support. 

iii. Finally, there is a sense of release from the frustrations. You start to learn 
how to get around the differences in the culture. You are not idealistic about 
things and issues, but you know how to live in a comfortable way.  

iv. Though you may only be in the first phase, you may encounter a missionary 
that is at a very different place. Remember, missionaries are people with 
families and friends that they have given up to answer God’s call. Listen to 
them and know that the choice they are making is not an easy one. 

c. Finally, it’s good to think about how you will deal with the stress that may come. 
Again, you may not notice the stress much at all, or it may be difficult for you to 
bear, it really depends on each person’s life circumstances. Here are some good, 
simple things you can do. 

i. GIVE YOURSELF SPACE. And allow others to have space when they ask 
for it. If someone has totally cut themselves off and is hiding in their room, 
than make sure you ask them questions and engage them, but if they just 
need an hour alone, give it to them. They may emerge in a much better place. 

ii. Ask questions. If you are confused by something, ask questions in a non-
threatening way. Others on your trip can be a good sounding board for 
questions. 

iii. Rest. Get sleep as much as you can. That doesn’t mean you should call it at 
night at 7pm when church starts at 7:30 because you’re tired. But when you 
can sleep, do it. 

iv. Be open to change and learning. Your attitude on the trip and the self-talk 
you give yourself will make a world of difference in your experience. 

v. Get involved. Sometimes you don’t need to ask questions, you just need to 
do. Jump in. Eat with people. Talk with people (or if you can’t speak their 
language, just sit with them). Be a part. 

d. I end with the question about what strategies you have. I think it’s good to talk this 
through. Everyone is different and what some people might suggest might be useful 
for others. 

10. Thanks for listening and safe travels! 
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Meeting Four 

1. Welcome 
a. Welcome to the meeting four video!  
b. The goal of this meeting is to learn about ourselves and others in the group and to 

develop healthy interpersonal conflict management skills to use during the trip. 
c. The time for the material of this section is about 45 minutes.  
d. Why is this material important?  

i. For some people this may be review, but developing interpersonal skills is 
important, especially as your team travels and deals with both the good and 
challenging aspects of each person’s personality.  

ii. Second, this is part of being the body of Christ. We are called to community. 
We are called to care for one another. These are skills that will not only help 
you travel well, but will help you live well in community when you return.  

e. As with all the sections, this is not comprehensive material. On some pages, you will 
see references for further reading. If you have questions, feel free to contact me. 

2. Group Activity 
a. We start this meeting by offering two group activities. They are different from one 

another, so I would encourage you to attempt both. For those who are on a time 
constraint or those who are doing these meetings through an online platform, you 
can choose just one. I suggest the second activity, Church Preparation.  

b. The first activity, Silent Opera, is an active game and works on communication skills 
through being physically active. This can be a way to release tension in conversation 
and bring up issues in communication style in a less threatening way. 

i. Read the instruction carefully. Here’s a video of a group playing the game. 
ii. This is a silly activity, but it can start some great conversations, so make sure 

you engage in post-activity questions.  
c. The second activity, Church Service Preparations, is a problem-solving activity that 

doesn’t involve much physical action. This is an activity that has happened to me on 
multiple occasions. You arrive at a church and realize that they don’t simply want 
you to join church, they want you to DO something. Side note: this is one reason I 
always have a sermon on hand.  

i. You can change or add any context specific things you want to where you are 
going (translators, instruments for music, etc.). The goal is not the final 
product, but the process. 

ii. As a note to the leader, stay out of the conversation as much as possible. The 
team will look to you to make decisions, so let them talk amongst themselves 
and decide things. You can offer more context, but don’t do the work for 
them. Remember, it’s the process of conversation that is important. 

iii. Take good notes, they can come in handy if this situation does happen to you 
(which is entirely possible depending on where you are traveling). 

iv. After the activity, ask the questions provided. Remember that in cross-
cultural settings we often act even more like our personalities than we do in 
our home cultures. So if I am normally a bossy person, I may come across as 
especially bossy in another country. It’s important to start to see those 
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characteristics in one another so that 1) you can give grace and 2) you can 
learn to work with the varying personalities that are present. 

3. What is community? 
a. This next section gives some language to what makes a community. The sections 

following this one will be more practical in nature, but this one gives language for the 
theory. 

b. Josiah Royce says there are three components for a group to be a community: 
memory, cooperation, and hope.  

i. Memory. A community must be founded on a shared history. The length of 
common memory may be different from community to community, but for a 
community to form it must have, or at least begin to develop, a common 
memory together.  

1. For some teams, this “shared history” will start on this trip. But it is 
also helpful to put this trip in context. Often times these trips are part 
of a larger community (like a church). What is the common history 
with the church?  

2. If you are from different churches, what’s the larger church 
relationship you share? What’s your common history as Christians? 

ii. Cooperation: The next element for community is cooperation or common 
work. A community forms as it participates in daily work together. 

1. In some literature this is called practices. Dorothy Bass offers a 
definition of Christian practices as “things Christian people do 
together over time to address fundamental human needs in response 
to and in the light of God’s active presence for the life of the world.”  

2. A great book to look at that deals with the concept of practices 
within community is Dr. Christine Pohl’s book, Living into Community.  

iii. Hope. The final concept is hope, or the belief that there is a shared future. 
The hope of a community must be two-fold: (1) a connection to the message 
of hope found in the reconciliation of humanity through Christ and (2) in the 
kingdom of God which is not only a future reality, but visible and active 
within humanity today. It is both present and future. 

iv. To read more on this, check out Branson and Martínez’s book Churches, 
Culture, and Leadership. 

4. How do you function? 
a. Before you turn the page, circle one of the two responses for each of the questions. 
b. Remember, these are approximations, not the way you are all the time. But, naturally, 

how would you function? 
c. Also, as Christians we tend to assume that if we say we are task oriented and not 

people oriented that we are somehow bad people. Yes, Martha was challenged by 
Jesus to spend time in relationship and not on tasks, but that doesn’t mean tasks are 
wrong. Some people are naturally wired to do tasks and we desperately need them in 
the world so something actually gets done. Don’t choose the response you aspire to, 
but what fits who you are. 

5. Personality Profile 
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a. On this page you will see four quadrants that break down the two questions you 
were asked. Find your profile. Below is an outline of tendencies for each profile. 

b. This personality profile is extremely simplistic. The goal is not to accurately diagnose 
someone, but give language that can be used later in the trip. When someone with a 
director personality starts to be a little results oriented and critical, others can gently 
remind that person how they function under stress. 

i. Because no one fits perfectly into one box, it’s a good exercise to have each 
person choose two things on their list they agree with and two things they 
disagree with. Listen to one another and affirm what you hear.  

ii. Remember that when you travel, due to culture stress, our personalities tend 
to be more exaggerated. That means, for me, as a relater, I tend to need more 
affirmation than normal. Under stress, I tend to be much more sarcastic than 
normal. Just knowing this about myself allows me to monitor my reactions to 
people and helps me find a balance that is less on the ends of the spectrum 
and more centered.  

c. Here is a quick rundown of what each of the categories on the list mean: 
i. Behavior pattern is how you interact with people. 
ii. Pace is connected to the speed you like to make decisions. 
iii. Priority is when push comes to shove, this is what is most important.  
iv. Gains security through is where you feel most comfortable. 
v. Fears are an important one to think through as any one of these things can 

happen on a trip. 
vi. Measures personal worth by is how you feel appreciated. It’s good to know 

this so you can encourage your team. 
vii. Internal motivators are why you really do what you do. 
viii. Strengths are what you bring to the team. Know how your strengths work 

together. It’s good to have a variety, but it will also make working together a 
challenge as you each want and are motivated by different things. 

ix. Weaknesses are what others may see as challenges and are harder to talk 
about for some people, especially those for whom prestige and appearance 
are important. I would encourage you as a leader to share some of the more 
difficult aspects of your personality.  

x. Irritations are things that bother you. This is another really helpful one to 
know when you are traveling.  

xi. Under Stress refers to how you function when times are tough. 
d. Again, the goal of this is not to point out yours or anyone else’s flaws. It’s not to 

belittle or demean or say how terrible you are. It’s so you know more about yourself 
and how God created you so that you can give grace to others knowing that God 
created them differently.  

6. Conflict resolution 
a. Conflict is bound to arise during your travel. Developing healthy ways to deal with it 

is important. I list the five major strategies of:   
i. Avoiding.  
ii. Competing.  
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iii. Accommodating 
iv. Compromising.  
v. Collaborating.  

b. Some people may recognize some of this language from the popular tv show “The 
Office” where two characters are in an argument and the boss comes up with a 
ridiculous solution to the problem. Yes, this kind of language is simplistic. Yes, it can 
seem cheesy. But remember, the point of this is to give language that can help when 
stress happens.  

7. Philippians 2 
a. I wanted to close this section with a passage of scripture. I chose Phil 2:1-4 from the 

Message version: 
i. If you’ve gotten anything at all out of following Christ, if his love has made 

any difference in your life, if being in a community of the Spirit means 
anything to you, if you have a heart, if you care – then do me a favor: Agree 
with each other, love each other, be deep-spirited friends. Don’t push your 
way to the front; don’t sweet-talk your way to the top. Put yourself aside and 
help others get ahead. Don’t be obsessed with getting your own advantage. 
Forget yourselves long enough to lend a helping hand. 

ii. Read this together. Remember that we are called to put ourselves aside. 
Granted, that seems to be contradictory to the conflict resolution that was 
just discussed, but this is God’s call on our life: to put ourselves aside and 
care about those around us.  

8. Thanks for listening and safe travels! 
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Meeting Five 

1. Welcome 
a. Welcome to the meeting five video!  
b. This meeting is to follow-up on your trip. I hope it was an incredible experience of 

life change for your team.  
c. The goal of this meeting is to process your team’s cross-cultural experience	and 

create strategies to share your story and remain connected to the work you visited.  
d. One statistic that continues to stick in my mind is that teams who meet and process 

prior to leaving have a better chance of having a life changing experience. But it is 
also shown that for that to last, good debriefing and follow-up must happen. The 
follow-up truly needs to be thought of as a fifth meeting with the only difference 
being it is the only one that happens after the trip.  

e. There will be lots of things to cover in a follow-up meeting. People want to share 
pictures, stories, laugh together, and reminisce. These are all important parts of 
community building. Sadly, they can overshadow any processing time. There are two 
options to avoid this. 

i. One, I would suggest having TWO post-trip meetings. At the first, share 
food, stories, pictures, videos, etc. Invite family and friends. Make it a party. 
At the second, do the important debrief (without an audience of family and 
friends). Share about what you learned. Make that a priority as much as the 
party. 

ii. The other option is to do them together, but to have very distinct times for 
each. Maybe the party is from 3-4 in the afternoon, but at 4 the group leaves 
for debrief and one of the family members helps with the clean-up. I would 
suggest the first way, having two meetings, but I know it can be difficult. 
Either way, make sure you take time to debrief your experience! 

f. There are three main components to this meeting: First, processing through the 
many aspects of the trip, second, learning to tell about the trip to others, and third, 
thinking through how the trip will impact you moving forward. 

g. The time for the material of this section is about 30 minutes but it is really 
contingent on group interaction.  

h. I would encourage you to read through the questions in meeting five prior and come 
prepared to discuss. 

2. Continuing the Journey 
a. The questions on this page are meant to start conversations about the experience 

your team had. One of the temptations with debriefing is to spend the entirety of the 
time talking about the specific cultural difference or the weather or how long the 
flights were. It is certainly ok for that to be a starting point (the first question even 
directs people that way), but these questions are really designed to move into the way 
the experience impacted the way we think. These are BIG questions, so know that 
there could be a considerable amount of awkward silence as people process 
(especially if they did not read the questions prior to coming). 

b. “What was one high point?” 
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i. This is a generic question to simply start conversation. Don’t spend a lot of 
time on this question as you have probably processed some of this during 
your trip.  

c. “What did you learn about yourself?”  
i. We discussed how culture stress and being with people in community for an 

extended time can show things about ourselves that may be hidden in our 
home culture. What did you learn about the way you interact in stressful 
situations? What did you learn about how you interact with others?  

d.  “What did you learn about God?” 
i. We discussed in the culture section how different cultures read the bible 

differently based on their context. As you traveled, did you learn anything 
about the way the community viewed God? Was it the same way you viewed 
God? How was it different? Did it challenge any things about your view of 
God?  

e. “What did you learn about God’s call?” 
i. Learning is the first step, but our hope is that the learning we do cross-

culturally will lead to action. 
f. “What is one thing you would change?” 

i. This question is helpful for future team planning. 
3. Writing your story 

a. Recently, a missions pastor offered some thoughts on how to share your story with 
your congregation. If you are interested in seeing an online presentation and reading 
some of his thoughts, check it out at the Global Strategy website; chogglobal.org. 
There is lots of helpful information there. 

b. The goal of this section is to talk about our story in terms of an actual story line, 
thinking through characters, settings, problems, and solutions. This activity may not 
appeal to all people, but it starts to help create a narrative that others can follow.  

c. Again, if your team has already looked this over before you could quickly move 
through these questions as they share short answers. 

4. Telling your story 
a. One of the most challenging aspects of returning home from a missions experience 

is the lack of ability for others to understand the impact of the experience. Many 
people will ask you about the trip, but there are varying levels at which they want to 
hear about it. Some are interested only in the polite “It was good.” Others want you 
to show every picture you took. Understanding what kind of request you are 
receiving when someone asks, “How was your trip?” is important.  

b. In this section we look at three kinds of people and three lengths of stories to tell. 
Some of the responses to the questions on this page are probably in the answers 
from the first page. But, as the activity suggests, be selective. You can’t share 
everything. Give your listener a taste of the experience and encourage them to 
experience it for themselves. 

c. The Church Lobby: The thirty second story or elevator speech is the quick 
response for those who don’t have time to hear the whole story. This is the response 



28 
	

you’ll give in the lobby at church or when someone asks you in passing about it at 
work or school. Remember, keep it short and clear. 

d. Sanctuary: You have now moved out of your church lobby and into the sanctuary. 
You have been asked to speak in service, but they don’t want you to do the entire 
teaching time. You are given 3-5 minutes to share about your experience. The three-
minute story helps you think through a little more than the 30 second snippet. What 
are 2-3 pictures I could use to capture our time? What is one way I was impacted? 
What is one relationship I built? Think through what God taught you and share 
honestly about it. But remember, most people listening may not have had your 
experience. Paint a picture of what God is doing in the place you visited and how 
your story fits into God’s larger work. 

e. Small Group: Finally, the 30-minute story may only be shared with one or two 
people. Maybe a spouse or best friend really wants to hear about your trip or a small 
group at church wants you to share for a little longer. This is the time you can bust 
out the pictures and videos, painting vivid pictures of the life and culture of the place 
you visited. This is where good story-telling is paramount. Give the setting and 
characters, express key events/problems, and how God worked through the 
experience. But make sure, as with other discussions, that you set it all in context of 
God’s overarching story and how you fit into it. 

5. Experiencing change 
a. This final page is more introspective and meant to be done on your own. Rather 

than reading the questions and responding as a group, you might ask this question: 
i. What does our church do to serve our community?  
ii. Talk about your church and their specific place of serving locally. If your 

church isn’t serving, think through ways you could encourage people to serve 
locally. Are there local organizations you can partner with?  

iii. Finally, end by listing prayer requests. These can be, as the last question 
suggests, for those you visited. But you can also list prayer requests that each 
person may have for themselves, ways they hope to serve and engage, desires 
to stay connected. Give space to share how you can continue to care for one 
another as a team even after the experience is done.Don’t miss the 
opportunity to pray with each other one final time as a team.  

6. I want to close by offering a word of thanks to you. You are taking on a huge responsibility 
to make a difference not only in the lives of those you are going to serve, but those who are 
serving. Thank you for taking steps to pour in time and energy so that the experience could 
have the most impact. Please know that we at Global Strategy and Church of God Ministries 
desire to help in any way possible. If you have questions or thoughts, please contact us and 
we would be happy to connect with you. Now, may the God of hope give you courage and 
humility as you travel. 

 


